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MapuaHa imeBa,
pe2UOHaAeH qupekmop UHgYCMPUAAHO
bu3sHec pa3Bumue 33 LLeHmpaAHa U N3MOYHa
EBpona, 3amecmHuk pe2uoHaneH gupekmop
Ha ,BeoAusq” 33 bbAapusg, YaeH Ha cbBema Ha
gupekmopume Ha ,Co¢duicka Boga” AA:

B pumbMa Ha
ekonoz2uunama
mpaHcpopmMmayus

MapuaHa meBa pabomu BbB ,Beoausn”
- cBemoBeH Augep B npegocmaBsaHemo Ha
ekonozuyHu ycayeu, om Hayanomo Ha 2010 2.
Kamo pezuoHaAreH gupekmop 3a uHgycmpu-
aAHO pa3Bumue 3a LleHmpaAHa u U3 moYHa
EBpona msa e HamoBapeHa ¢ pa3Bumuemo Ha

npoekmu ¢ Bogewu uHgycmpuaaHu komnaHuu
B8 mpume ocHOBHU HanpaBAeHus om gedHoCm-
ma Ha ,BeoAus”: Boga, eHepzemuka u npe-
pabomka Ha omnagbuu. Om siHyapu 2021 2.
MapuaHa imeBa e u 3amecmHuk pe2uoHaneH
gupekmop Ha , BeoAaus” 3a bbAzapus.
MapuaHa imeBa e yAeH Ha cbBema Ha

gupekmopume Ha ,Co¢uiicka Boga” u usnba-
HumeaeH gupekmop Ha gpy>kecmBomo (2013
-2014). buaa e U npegcegamen Ha cbBema Ha
gupekmopume Ha apmeHckomo nogpasgene-
Hue Ha ,Beoaus” - ,EpeBaH gkyp”, B nepuoga
2012 - 2013 2.

Mpegu ga ce npucbeguHu kbm ,Beonus”,
ms UMa Hag gecemzoguuieH onum B aH2AUl-
ckus BuK ompacba. YyacmBana e B npoekmu
Ha (BemoBHama banka, EBponeiickama 6anka
3a Bb3cmaHoBsaBaHe u pasBumue u bpumaH-
ckua AenapmameHm 3a me)kgyHapogHo pas-
Bumue (DFID).

r->ko UmeBa, Bue cme gbA2020gu-
weH npegcmaBumen Ha ,,Coduiicka
Boga” AA u Ha ,Beoaus”. Paskakeme
HU 33 Bawusa npogecuoHaAeH nbm
gomyk. Kou ca npegusBukameacmBa-
ma 3a Bac?

CAyyatHocmma me cBbp3a ¢ Boga-
ma owe npe3 1999 2., koezamo 3anou-
Hax kapuepama cu BbB BuK ompacbaa
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Ha AH2AUS 33 eguH om Hal-20Aemume
yacmHu aHzAaudcku BogHu onepamopu
Severn Trent. Mo upoHus Ha cbgbama,
MUCAEX, Ye e BpemMeHHO, U 04eBugHo kbm
gHewWwHa gama nomBbp>kgaBam makcu-
Mama, Ye HAMA HUWO NO-NOCMOAHHO

om BpemeHHOmMO. BogHusm cekmop me
yBaeye u npegu3Buka, 3automo e cBbp3aH
¢ kusHeHoBa)kHU ycAyau 33 xopama, ¢

20A9Ma om2oBopHocm U ¢ yyBcmBomo,
ye CU NoAe3eH.

B Hayanomo Ha 2010 2. 3an0YHax
paboma BbB ,Beoaus Boga” manko
npegu cmapma Ha npezoBopume ¢
ppumanckama komnaHug United Utilities
u EBponetckama banka 3a BbacmaHoBs-
BaHe u pa3Bumue 33 npugobuBaHe Ha
maopumapHus gaa B8 ,Codulcka Boga”.
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BcobugHocm com nbpBusim cay)kumen Ha
BogHama bu3Hec AUHUS Ha ,BeoAuq” B
BbAapus.

Mpe3 2013 2. cmaHax u nbpBama u
3ace2a equUHCMBeHa KeHa U3NbAHUMeAeH
gupekmop Ha ,Coduicka Boga”, uneH
Ha cbBema Ha gupekmopume, a 20guHa
no-paHo bsx 3a kpamko u npegcegamen
Ha cbBema Ha gupekmopume Ha ,EpeBaH
gkyp” - komnaHusima Ha ,Beoaus”, kog-
mo npegocmaBs BuK ycay2u Ha cmoAuua-
ma Ha ApmeHus - EpeBaH.

Nmax kbcmema u npequ3Bukamen-
cmBomo ga 6bga yacm om ekuna, kodmo
omzoBapswe 3a uHmMezpupaHemo Ha ,Co-
¢uicka Boga” B 20aamomo cemelicmBo Ha
2pynama ,Beoaus”.

MHmezpauugama BkalouBawe abco-
AlomHo Bcuuku npouecu, Heobxogumu Ha
6ba2apckomo gpyxkecmBo ga aganmupa
u npuaoku mexkgyHapogHama ekcnep-
mu3a u gobpume pabomeusu npakmuku
B pamkume Ha ,Beoaus” - komnaHug ¢
2A0baAHO npucbcmBue u Hag 170-20quw-
Ha ucmopus.

BogHume ycayau ca cmpameauyecku
33 3gpaBemo Ha xopama u ukoHomukama
Ha cmpaHama - moBa ca >kusHeHoBaxk-
HU ycAyau. EgHa 20nama BuK komnaHusg
npegcmaBagBa cAoXkHA Op2aHU3aUUOHHA
cmpykmypa ¢ pa3Hoo6pasHu U cneuuduy-
HU gedHocmu u kamo gobaBum yecmo
kpumuyHume ekcnaocamauyuoHHU cumy-
auuu, guHamukama u HanpeckeHuemo B
ynpaBAeHuemo ca HauCMuHa 20Aemu.

BsipBam, ye Hal-BaxkHomo 33 equH
pbkoBogumena e ga ycnaBa ga momu-
Bupa cBog ekun. EkunHama paboma e
cmucbAbm U kaloubm kbm pazBumuemo
Ha egHa komnaHug. BbB Bceku momeHm
Moxkew ga NoMbpCUW MHEHUemOo Ha
xopama, ¢ koumo pabomuuwl, ga 2u
U3CAYWaWw, ga cnogeAadus, ga NoAyYaBaw
obpamHa Bpb3ka om msgx. EQuH pbkoBo-
gumen e Huwo 6e3 ekuna cu. Tod uau M4
mpa6Ba ga moxke ga npuema 2paguBHa,
koHcmpykmuBHa kpumuka u cmsamanm,
ye npegumcmBomo Ha noBeyemo XeHu
MeHUgXbpu e, ye me umam uHkay3uBeH/
BkalouBauy nogxog kbm ynpaBaeHuemo Ha
cBoume ekunu. Puyapg bpaHcbH umawe
egHa 3HameHuUMa ¢pasa, kogamo u3noBag-
Bam: ,06y4u xopama cu moakoBa gobpe,
Ye ga M02am ga cu mpb2Ham. ApbX ce ¢
msx moakoBa gobpe, ye ga He uckam ga
CU mpb2Ham”.

Had-2oamomo npegumcmBo ga
pabomuw B komnaHus kamo ,Beoaus”,

e myamukyamypHama cpega, kosmo
BuHa2u me e BgbxHoBsBana, kakmo u
Bb3amodkHocmma ga cnogeasw ekcnep-
Mu33, peweHus Ha npobaemu, koumo ca
0M NOA33 U 33 MHO20 gpyau komnaHuu
om 2pynama. CnomHam cu eguH kowkpe-
meH caydad, kozamo B ,Codulcka Boga”
UMaxme npobaemu ¢ kozeHepauusma u ¢
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m Kamo yacm om ,Beoaud” cme 20moBu ga
CNOgeAUM Hawug onum € 0CMaHaAume
BuK gpy>kecmBa, ¢ mMecmHume BAacmu,
C 0M20BopHUMeE UHCMUMYUUU U ga
u3noA3Bame UHOBamuBHU peweHus,
koumo Beue npurazame ycnewHo B Codus,
kamo omkpuBaHe Ha 20AeMu meyvoBe ¢
NOMOULMA Ha CameAUMHU MeXHOAO2UU U
noBmMopHOMO U3noA3BaHe Ha Bogama.

npousBogcmBomo Ha buo2a3 npes 3UMHUS
ce30H. To2aBa, baazogapeHue Ha ekun-
Hama paboma u Ha me>kgyHapogHama
ekcnepmusa Ha ,Beoaus”, ycnaxme ga
pewum npobarema MH020 6bp30 ¢ NOMO-
wma Ha koaezume om YH2apus, Yexus u
PymbHUS.

KakBo B obAacmma Ha Bogume e
OMAUYUMEAHOMO 33 CMPaHamMa Hu
cnpsimo ocmaHaAume gbprkaBu?

3a ,BeoAus” ona3BaHemo Ha BogHu-
me pecypcu e Bogeu, npuopumem, 3aA0-
>keH B Hacmogw,ama Hu cmpameauyecka
npozpama GreenUp 2027 2. Ueama HU e
ga cnecmum 1,5 mapg. ky6. m cBexka Boga
go 2027 2. B cBemoBeH mauiab.

B bbAa2apus BogHume 3a2ybu u Bo-
gHama uHdpacmpykmypa ca npobaemu,
MPYNaHU ¢ 20gUHU. AobaBsam u pakma,
ye y Hac BogHugm cekmop e MHO20
CUAHO ppazmeHmMupaH. Hue Hamame
eguHHa cmpykmypa, kosmo ga ynpa-
BAagBa cekmopa. mame Hakoako uHcmu-
myuuu - MOCB, MPPB u BuK xoAguH?23,
MuHucmepcmBomo Ha 3emegeAuemo U
MunucmepcmBomo Ha 3gpaBeonasBa-
Hemo - koumo umam omHoweHue kbm
omgeAHU acnekmu om geliHoCmmMa Ha
BuK ompacbaa.

CneuuduyHomo 33 BogHus cekmop e,
ye pabomama No oNMUMU3UpPaHe Ha BuK
cucmemume u uHBecmuyuume mpsabBa
ga e NOCMOSHHA U eXke20gHa, HO pe3yA-
mamume om me3u gedcmBug cmaBam
Bugumu caeq Hakoako 20guHu. HyxkeH e
gbA20CcpoyeH cmpameaudecku nogxog.
NMocmuzHamomo om , Coduiicka Boga”
gHec e pesyaAmam om MH02020gUWHU,
HenpekbcHamu, komnaekcHu ycuaug BbB
Bcuuku obracmu Ha gedHoCMMa Ha gpy-
»kecmBomo - o6¢Ay>kBaHe Ha kaueHmu,
noggpbykka Ha mpexku, nogobpsaBaHe Ha
eHepauliHama edpekmuBHocm, onmumu-
3UpaHe Ha NpoUecy, guaumaAu3auus u
MeXHOAOUYHO pa3Bumue.

BAazogapeHue Ha moBa kbm gHewHa
gama ,Coduiicka Boga”, yacm om ,Be-
oAus”, yenaBa ga nokpue usuckBaHusima
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Ha eBponelckume gupekmuBu, koumo
NO OMHOWeHUEe Ha ynpaBAeHuemo Ha
Bogama 33 numeGHU Hy>kgu U omnagby-
Hume Bogu nocmaBam ouie no-Bucoku
usuckBaHus.

MpozHo3ume 33 kaumamuyHume
NpoOMeHU ca mpeBoykHU U e Heobxogumo
CUAHO yckopsiBaHe Ha npouecume Ha
aganmupaHe kbm me3u npomeHu BbB
BogHus cekmop. Hue umame Boagma
u ekcnepmusama ga 20 HanpaBum. 3a
BbA2apus e BaxkHo ga nocmuzHe pesya-
mamu B moBa aganmupaHe B kpamko-
CPOYEH U CPegHOCPOYeH NA3H, 33Womo
noaoxkeHuemo ¢ BogocHabgaBaHemo we
ce BrowaBa npegBug cowecmByBauwius
cmpykmypeH npobaem BbB BuK ompa-

Aume BuK gpykecmBa, ¢ mecmHume
Bracmu, ¢ omeoBopHUME UHCMUMYUUU
U ga npunazame UHOBamuBHuU pewe-
Hug, koumo Beuye npuAazame ycnewHo
B Codug, kamo omkpuBaHe Ha 20nemu
meyoBe ¢ NOMOULMA Ha CaMeAUMHU
MEeXHOAO2UU U NOBMOPHOMO U3noA3BaHe
Ha Bogama. Ynompebama Ha npeyuc-
meHama omnagbyHa Boga e equH om
0CHoBHUMe cmbAboBe B ESG npozpama-
ma Ha ,Beoausa”.

Hanpumep BbB (paHyus B omzo-
Bop Ha cywama om nocaegHume gBe
20gUHU ,BeoAus”, cbBmecmHo ¢ mecm-
HUme BAaCMUu, NAGHUPA ga paswupu
NoBMOpPHOMO U3N0A3BaHe Ha npeyuc-
meHuU omnagbyHu Bogu BbB Bcuuku cBou
CbBMecmumu CMaHuUUU 3@ npeyucmBaHe
Ha 0MNagbyHu Bogu Ype3 MOHMUpa-
Hemo Ha komnakmHu uHcmaaauuu. C
npegBugeHume okoao 100 cmaHuuu
UHUUUamuBama moxke ga cnecmu 6Au30
mpu MUAUOHa ky6. m numelHa Boga Ha
20gUH3, koemo ce paBHsBa Ha cpegHOMO
20QUWHO nompebAeHUe Ha 2pag cbc 180
XUA. kumeadu.

bAazogapeHue Ha uHoBamuBHuUmMe
peweHus Ha komnaHusma npeyucmeHa
omnagbyHa Boga gHec ce u3noA3Ba 3a
HanosBaHe (B opgaHus), B npou3Bog-
cmBa (B CuHzanyp), gopu 3a numeiliHu
Hy>kgu (B KaaudopHug u Hamubug) uAu 33
npou3BogcmBo Ha bupa (B Yexuq). Taka
He CaMo ce HamaAsBa obw,omo nompeb-

m BcbwHOCM CbM NbpBusgam cAy>kumen Ha
BogHama bu3Hec AUHU4 Ha ,Beoaua” B

bbAapus.

[pe3 2013 2. cmaHax u nbpBama u
3ace2a equHcMBeHa >keHa uanbAHUMEAEH
gupekmop Ha ,Coduicka Boga”“, uaeH Ha
(bBema Ha gupekmopume.

(bA3, B kombuHauus ¢ Bce no-ocesamea-
HumMe kAuMamuyHU npomeHu. Buxkgame
kakBo ce cayuBa ¢ 6e3Boguemo B MaeBeH,
AoBeuy u gpyau HaceAneHu mecma.

B ma3u kpumuyHa cumyauus ¢
He3Boguemo y HaC - CMIMam, ye Cb-
mpygHu4ecmBomo e kalouoBo u Hue
om ,Beoaus” umame kakBo ga npegno-
»kum. Hanpumep 3a 14 20guHu B Codus,
omkakmo ,Beoaus” npugobu kanumaa B
,Coduicka Boga”,

ycnsixme ga HaMaAuM 3a2ybume Ha
Boga om manko Hag 60% go 38%, goka-
Mo B 0CMaHaAaMa Yacm Ha CMpaHama
me ca cpegHo 60%.

Kamo yacm om ,BeoAus” cme 20moBu
ga CNOGeAUM HaWus onUM € 0CMaHa-

AeHue Ha Boga, HO U He ce Bpbwa MPbCHA
Boga obpamHo B npupogama. 3aBogbm
Ha ,PeHo - HucaH” B Mapoko u mo3u Ha
,Hecmae” B Mekcuko ca gob6pu npumepu
33 NPOMUWAeHU npegnpugmus, koumo
u3noA3Bam npeyucmeHume cu omna-
gbyHU Bogu omH0BO U 0MHOBO U He 3ay-
cmBam Huw,o B npupogama baazogape-
Hue Ha napmHbopcmBomo cu ¢ ,Beoaus”.
CnecmeHama Boga u 3amBapsgHemo Ha
uukbAa B UHGYCMpUSMA e U 2apaHuus 33
HenpekbcHamocm Ha npou3BogcmBomo.
A 33 MmecmHume obujHOCMU, 0CobeHo B
peaucHu ¢ ockbgHu BogHu pecypcu, moBa
peweHue HoCu He3aBucumocm. Moumu
80% om HaceAeHUEMO HA NA@HemMama
*kuBee B paloHu, kbgemo ce Hamupam
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camo 20% om pecypcume om cBexa
Boga Ha 3emgma. B cBemoBeH maw,ab
camo 4% om omnagbyHama Boga nbk

ce npeyucmBa u usnoA3Ba omHOBO, a Ha
¢$oHa Ha 2n06aAHOMO 3amonAsHe U pucka
om 3acywaBaHe e kusHeHoBakHO MoBa
ga ce NpoOMEHU.

PaBeHcmBomo Ha nonoBeme B
npodecuoHaAHusa ¢Bam cmaBa Bce
no-Ba)kHo B EBpona. Koe Bu momuBu-
pa BbB Bawama paboma Ha pbkoBo-
gumea?

N3numBam 20pgocm U CbM CUAHO
MoOmMUuBUpaHa, Ye ,Beoauq” bbAa2apus
e Homep 1 B 2pynama ¢ 52% >keHu Ha
ynpaBaeHcku no3uyuu u B mon 3 ¢ 39%
*keHu om Bcuuku caykumenu.

CunHo momuBupauy, e u pakmbm, ye
om 1 loAu 2022 2. Ecmen BpbwasHod e
nbpBusim usnbaHUMeAeH gupekmop XkeHa
Ha 2pynama ,Beoaus”. Mexgy gpyzomo,
ms e ¢ 6baapcku kopeHu, koemo 3a Hac
B BbA23pus € ONbAHUMEAHA NPUYUHA 33
20pgocm.

3a ,Beoaus” e BaxkeH npuopumem
paBHonocmaBeHocMmMa He camo mexk-
gy noroBeme, HO U HegonyckaHemo Ha
Bcuuku gpyau npogBu Ha guckpumuHauug
cpeg cay>kumeaume. Umame gedicmBauia
cuCcmema 33 N0gaBaHe Ha CU2HAAU, 33
oka3BaHe Ha nogkpena u cbgedcmBue
npu npobaem. ToBa e cuaHo okypaxa-
Bauyo 3a pasBumuemo u yyBcmBomo
Ha cuzypHocm 33 Bcuuku Hag 220 000
cAy>kumeau Ha 2pynama no cBema.

3awo ,Beoausn”? KakBa e ucmopu-
fima Ha umemo Ha komnaHuama?

,Beoaus” e c3gageHa npe3 1853 2.
kamo Compagnie Generale des Eaux (CGE)
¢ umnepamopcku yka3 Ha HanoaeoH Il ¢
0CHOBHa ueA ga pewaBa npobaemume ¢

m N3numBam 20pgoCm U CbM CUAHO
MomuBupaHa, ye , Beoauqa” bBbAazapus
e Homep 1 B 2pynama ¢ 52% >keHu Ha
ynpaBaeHcku no3uyuu u B mon 3 ¢ 39%
keHu om Bcuuku cay>kumenu.
CuAHO momuBupauw, e u pakmbm, ye om 1
loau 2022 2. Ecmea bpbuwAgHOod e nbpBusm
usnbAHUMeAeH gupekmop >keHa Ha

2pynama , Beoauq”.

BogocHabgaBaHemo Ha bbp30o paspacm-
Bawume ce no moBa Bpeme 2pagoBe

- nbpBo B AuoH, nocae u B Mapux, a caeg
moBa u B mexkgyHapogeH NAaH.

Mpe3 me3u 170 20quHU , Beoaus”
eBoaloupa u Hagzpaxkga moBa, ¢ koemo e
3aN0YHAAa - BogHume ycAyeu. C meye-
HUe Ha 20quHUMe komnaHusma guBep-
cuduuupa gelHOCMMA CU B pasAUYHU
cekmopu, BkaloyumenHo B ynpaBaeHue
H3a 0MNagbuUu U 0MNAagbyHU Bogu, eHep-
2UUHU yCAy2U U mpaHcnopm.

AHec ,Beonus” e egHa MyAmUHa-
uuoHarHa komnaHug ¢ dppencku kopeHu.
PazBuBa getiHocm B Hag 50 cmpaHu no
cBema, Ha Bcuuku koHmuHeHmu 6e3 AH-
mapkmuka, gocmaBs BogocHabgumeAHu
YCAY2U Ha 113 MAH. gywu, kaHaAu3auuoH-
HU yCcAy2u Ha 103 MAH. gywu, npous-
Bexkga 42 maH. MWh enekmpoeHepaug
U mpemupa 63 MAH. MOHA oMNAagbuu
20gUWHO.

,BeoAus” BuHazu ce e cmpemsna ga
gonpuHece 33 yoBewkus npozpec - ¢
ynpaBaeHuemo Ha Bogu, omnagbuy,
eHepaug, Bce kaloyoBu geliHocmu 33

obuiecmBama. B caegBawume gecemu-
Aemug we npogbAkum ga nomazame Ha
Xopama, busHeca, 2pagoBeme, HO C oule
no-om2oBopHa Mucug - gekapboHu3auus,
06pbUlaHe Ha Npoueca Ha 3ambpcaBa-
He, ona3BaHe U Bb3cmaHoBaBaHe Ha
NpupogHuUme pecypcu. e umame Ha
nomouwy, NoBeye UHOBaUUU U MEXHOAO2UU
omnpequ, Ho Nbk wie pabomum B MHO20
no-npegu3BukamenHa cpega 3apagu
usmeHeHuemo Ha kaumama u u3yepnBa-
uLume ce pecypcu.

Aa >kuBeew ¢ pumbma Ha WAMNUOHA
no ekoro2uyHa mpaHcdhopmauus, He
€ AeCHo, HO e BgbxHOBgBaw,0 ga cno-
geAsw masu Mucug - B HagnpeBapa ¢
kaumamuyHume npegu3BukameacmBa
ga MuCAUW 33 bbgeuwiemo Ha xopama u
nAaHemama. ToBa, 33 koemo cu meumas,
€ ga ycnes ga 3apass C eHmycuasma cu
MH020 koaeau B cekmopa, 3au,omo omga-
geHoCcmma e om pewaBauw,o 3HayeHue,
33 ga npeogoreem kpumuyHama cumya-
uusg, B koamo ce Hamupa BuK ompacbabm
B cmpaHama kbm gHeWwHa gama.
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Mariana lteva,

Industry Development Director Central and
Eastern Europe, Deputy Country Director

Bulgaria at Veolia, Member of the Board of
Directors of Sofiyska Voda AD:

In the Rhythm
of the Ecological

Transformation

Mariana Iteva has been working at Veolia, a
global leader in environmental services, since
early 2010. As CEE Zone Industry Development
Director, she is responsible for developing
projects with leading industrial companies
in Veolia's three main business areas: water,

energy and waste management. From January
2021, she is also Veolia's Deputy Country
Director for Bulgaria.

Mariana Iteva is a member of the Board
of Directors of Sofiyska Voda AD and the CEO

of the company (2013-2014). She was also
the Chairperson of the Board of Directors of
Yerevan Djur, Veolia's Armenian division, in
2012-2013.

Prior to joining Veolia, Mariana worked for
over ten years in the UK water sector. Ms. Iteva
has been involved in World Bank, European
Bank for Reconstruction and Development and
UK Department for International Development
(DFID) projects.

Ms. Iteva, you are a long-standing
representative of Sofiyska Voda JSC and
Veolia. Tell us about your professional
path so far. What are the challenges
you face?

Chance brought me to the water
industry back in 1999, when | started
my career in the UK water and sewerage
sector - at Severn Trent, one of the
largest private water operators in the
country. lronically, I thought it was
temporary and obviously, to date |
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confirm the saying that there is nothing
more permanent than the temporary. The
water sector fascinated and challenged
me because it involves essential services
to people, a great deal of responsibility
and a sense of being useful.

At the beginning of 2010, | joined
Veolia Water shortly before the start of
the negotiations with the British company
United Utilities and the European Bank
for Reconstruction and Development to
acquire the majority stake in Sofiyska

Voda. In fact, | was the first employee of
Veolia's water business line in Bulgaria.
In 2013, I also became the first and so
far, the only female CEO of Sofiyska Voda,
a member of the Board of Directors,
and a year earlier, | was briefly the
Chairperson of the Board of Directors
of Yerevan Djur, Veolia's company that
provides water and sewerage services to
Armenia's capital Yerevan.
I had the good fortune and challenge
to be part of the team which was
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B [pequ uzepakgaHemo Ha BogonpoBogHu mpexku BbB MpaHuus cbulecmByBa npodecusma ,pasHocBay Ha Boga”, Hapu4aHa owe ,BogoHocku”. B
HaBeyepuemo Ha MbpBama cBemoBHa BolHa BogoHocku Beye He cbuecmByBam, Ho cbllecmByBa nbpBama B cBema koHuecus 33 BogocHabgumeaHu ycayu B
2p. AuoH om 17 cenmemBpu 1853 2., cneyeneHa om ,Beoaud” (mozaBa Compagnie Generale des Eaux).

responsible for integrating Sofiyska Voda
into Veolia Group’s big family.

The integration included absolutely
all processes necessary for the Bulgarian
company to adapt and apply the
international expertise and best working
practices within Veolia, a company with
a global presence and over 170 years of
history.

Water services are strategic to the
health of people and the economy of a
country - these are essential services. A
large water utility company is a complex
organisational structure with diverse and
specific activities, and when you add
the often critical operational situations,
the dynamics and tension in the
management are really high.

I believe that the most important
thing for a manager is to be able to
motivate his/her team. Teamwork is the
meaning and the key to the development
of a company. You can seek at any time
the opinion of the people you work with,
listen to them, share, get feedback from
them. A manager is nothing without his/
her team. They need to be able to accept
constructive criticism and | believe the

mAs part of Veolia, we are ready to share our
experience with other water and sewerage
companies, with the local authorities, with
the responsible institutions and to apply
innovative solutions that we have already
deployed successfully in Sofia, such as large
leak detection using satellite technology

and water reuse.

advantage of most female managers is
that they have an inclusive approach to
managing their teams. Richard Branson
had a famous phrase that I profess, “Train
people well enough so they can leave.
Treat them well enough so they don't
want to.”

The biggest advantage of working in
a company like Veolia is the multicultural
environment, which has always inspired
me, as well as the opportunity to share
expertise, solutions to problems that are
beneficial for many other companies in

the Group. | remember one particular
case when we had a problem with the
cogeneration and biogas production

at Sofiyska Voda during winter. Then,
thanks to the teamwork and international
expertise of Veolia, we managed to solve
the problem very quickly with the help
of colleagues from Hungary, the Czech
Republic and Romania.

What in the field of water is specific

for our country compared to other
countries?
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For Veolia, the preservation of water
resources is a top priority set out in our
current strategic programme GreenUp
2027. Our goal is to save 1.5 billion cubic
meters of fresh water globally by 2027.

In Bulgaria, water losses and water
infrastructure are problems that have
been accumulating for years. Add to
this the fact that the water sector in our
country is very fragmented. We do not
have a single structure that manages the
sector, but we have several institutions
- the Ministry of Environment and Water,
the Ministry of Regional Development
and Public Works, the Water and
Sewerage Holding, the Ministry of
Agriculture and the Ministry of Health -
which are involved in different aspects of
the water sector.

What is specific to the water sector
is that work on optimizing water and
wastewater systems and investments
must be continuous and done every
year, but the results only become visible
several years later. A long-term strateqgic
approach is needed. What Sofiyska Voda
has achieved today is the result of many
years of continuous complex efforts in
all areas of the company's operations -
customer service, network maintenance,
energy efficiency improvement,
process optimisation, digitalisation and
technological development.

Thanks to this, today Sofiyska Voda,
part of Veolia, has managed to meet
the requirements of the EU Directives,
which set even higher requirements in
terms of drinking water and wastewater
management.

Climate change forecasts are
alarming and there is a strong need
to accelerate adaptation processes in
the water sector. We have the will and
the expertise to do it. It is important
for Bulgaria to achieve results in this
adaptation in the short and medium
term because the water supply situation
will become worse, given the existing
structural problem in the water and
sewerage sector, combined with the
increasingly tangible climate change. We
can see what is happening with water
scarcity in Pleven, Lovech and other
settlements.

In this critical situation of water
scarcity in our country, | believe that

e

W Before the construction of water netwaorks in France, there was the profession of “water carrier”. On
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the eve of the First World War, water carriers no longer existed, but the world's first concession for water
supply services in the city of Lyon already existed. It was granted on 17 September 1853 to Veolia (then

Compagnie Génerale des Eaux).

cooperation and sharing knowledge is
key and we at Veolia have a lot to offer.
For example, for 14 years in Sofia, since
Veolia acquired capital in Sofiyska Voda,
we managed to reduce water losses from
a bit over 60% to 37%, while in the rest
of the country the average losses are
60%.

As part of Veolia, we are ready to
share our experience with other water

In fact, | was the first employee of Veolia's
water business line in Bulgaria. In 2013, |
also became the first and so far, the only
female CEO of Sofiyska Voda, a member of
the Board of Directors.
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and sewerage companies, with the

local authorities, with the responsible
institutions and to apply innovative
solutions that we have already deployed
successfully in Sofia, such as large leak
detection using satellite technology

and water reuse. The use of treated
wastewater is one of the main pillars of
Veolia's ESG programme.

In France, for example, in response
to the drought of the last two years,
Veolia, in collaboration with local
authorities, plans to expand the reuse of
treated wastewater in all its compatible
wastewater treatment plants through
compact installations. With around
100 plants envisaged to participate,
the initiative could save nearly three
million cubic metres of drinking water
per annum, equal to the average
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annual consumption of a city of 180,000
inhabitants.

Thanks to the company's innovative
solutions, today treated wastewater
is used for irrigation (in Jordan), in
industries (in Singapore), even for
drinking (in California and Namibia)
or for beer production (in the Czech
Republic). This not only reduces overall
water consumption but also prevents the
discharge of untreated wastewater back
into nature. The Renault-Nissan plant in
Morocco and the Nestle plant in Mexico
are good examples of industrial plants
that reuse their treated wastewater over
and over again and do not discharge
anything into nature thanks to their
partnership with Veolia. Saving water and
closing the loop in the industry is also
a guarantee of continuity of production.
And for local communities, especially
in regions with scarce water resources,
this solution brings independence.
Around 80% of the population on the
planet inhabits areas where only 20%
of the Earth's freshwater resources are
found. Globally, only 4% of wastewater
is treated and reused, and against a
backdrop of global warming and the risk
of drought, it is vital that this changes.

Gender equality in the professional
world is becoming increasingly
important in Europe. What motivates
you in your work as a leader?

I am proud and highly motivated that
Veolia Bulgaria is number 1 in the Group
with 52% women in managerial positions
and in the top 3 with 39% women of all
employees.

It is also highly motivating that as
of 1 July 2022, Estelle Brachlianoff is
the first female CEO of the Veolia Group.
Incidentally, she has Bulgarian roots,
which is an additional source of pride for
us in Bulgaria.

Veolia places an important priority

ml am proud and highly motivated that Veolia
Bulgaria is number 1 in the Group with 52%
women in management positions and in the
top 3 with 39% women of all employees.

It is also highly motivating that as of 1 July
2022, Estelle Brachlianoff is the first female
CEO of the Veolia Group.

not only on gender equality but also on
avoiding all other forms of discrimination
among employees. We have a
whistleblowing system in place to provide
support and assistance in the event of a
problem. This is highly encouraging for
the development and sense of security
for all of the Group's more than 220,000
employees worldwide.

Why the name “Veolia”? What
is the history behind the company's
name?

Veolia was founded in 1853 as
Compagnie Generale des Eaux (CGE) by
imperial decree of Napoleon Il with
the main objective of solving the water
supply problems of the then rapidly
growing cities, first in Lyon, then in Paris,
and then internationally.

Over these 170 years, Veolia has
evolved and built upon what it started
with: water services. Over the years, the
Company has diversified its business
into various sectors, including waste
and wastewater management, energy
services and transportation.

Today, Veolia is a multinational
company with French roots. It operates in
more than 50 countries worldwide, on all
continents except the Antarctica, supplies
water services to 113 million people,
sewerage services to 103 million people,
generates 42 million MWh of electricity

and treats 63 million tonnes of waste
annually.

Veolia has always strived to contribute
to human progress - through the
management of water, waste, energy, all
key activities for societies. In the coming
decades, we will continue to help people,
businesses, cities, but with an even more
responsible mission - decarbonisation,
depollution, saving and regeneration of
resources. We will have more innovation
and technology to help us than before,
but we will be working in a much more
challenging environment because of
climate change and depleting resources.

Living with the rhythm of the
champion of ecological transformation is
not easy, but it is inspiring to share this
mission - to think about the future of
people and the planet in the race against
climate challenges. What I dream of is
to be able to infect many colleagues in
the sector with my enthusiasm, because
commitment is key for overcoming the
critical situation the Bulgarian water
sector is in today.
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